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RATIONALE 

Everything we do now is based on the concept of 'Managing By Projects' or 'MBP specially in Health 
Sector'. In this scenario, it is absolutely essential for you to equip yourself with project management 
knowledge and its linkage of Health Care.  
  
Project Management is the fastest growing discipline. Fortune magazine had rated project management as 
the career choice # 1. In order to enhance your own 'knowledge value' irrespective of the discipline you 
may be associated with such as medicine, law, engineering, software, construction, consulting, you need to 
equip yourself with an understanding of the PM principles. It will give you an edge over others assuming 
other factors are at par. 

 
Importance of Project Management in Healthcare  
 
Project Management is the art and science of converting abstract into concrete or vision into reality or 
strategy to delivery. At every stage, we create value and deliver value. The realization can be most effective 
through formal understanding of project management processes. Basically, for emerging as an independent 
discipline, we need to have a code of ethics and governance; standards; a Body of Knowledge; research 
activities to keep the profession running and certification for people to display their understanding of the 
fundamentals associated with the discipline. Implementation of Project Management techniques in 
healthcare would ensure to increased efficiency, effectiveness besides savings in cost. 

OBJECTIVES 

By the end of the Workshop, the participants will be able: 
 
To understand the impetus of Project Management in Healthcare. 

WORKSHOP DETAILS 

The programme will broadly cover the following areas: 
 Project Management Concepts  

 Project Life Cycle phases 

 Case Studies of Project Management in Healthcare 

 Importance of Certification in Project Management 

 
 
Workshop will be inaugurated by Adesh Jain, the foremost thought leader in the discipline in project 
management. He had recently given a presentation in NASA Conference in USA. Theme of his talk is ' 
Breaking boundaries: The key to innovation'. 

PARTICIPANTS 

Doctors, Paramedics, Managers, Technologists, Engineers, Academicians, Researchers & Students. 

COURSE COORDINATOR 

Prof. Indrajit Bhattacharya , IIHMR, New Delhi    
Mr. Adesh Jain  , Director Incharge, Centre for Excellence in project Management (CEPM). 

COURSE FEE 

RS. 5000/- (Non-Residential) 

CONTACT DETAILS 

E-Mail:- indrajit@iihmr.org                                Mobile:- 9810585189 
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