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ABOUT THE ORGANIZERS

IIHMR, Delhi is an institution dedicated to
the improvement in standards of health
through better management of health
care and related programs. It seeks to
accomplish this through management
research, training, consultation and
institutional networking in a national and
global perspective.

In addition to research, training and
consultancy the ilnstitute is offering a
two- years full time Postgraduate
Programme with specialization in
Hospital Management, Health
Management and Healthcare IT. This
course has been approved by AICTE.

TARGET AUDIENCE

This programme is meant for health
professionals  like district hospital
administrators, health program mangers,
block level managers, medical directors,
hospital administrators, managers,
executives and medical practitioners (
clinicians) who like start their own new
venture, who are in like positions or are
about to assume such positions in near
future and would like to enhance their
effectiveness.

Rationale

Patient safety is elemental to the Hippocratic Oath and fundamental to
Providing best possible treatment & care to its patients is the prime goal
of each healthcare professional and organization. Shortage/Non-
availability of required resources due to paucity of funds adds frustration.
Financial Planning is essential for smooth functioning but also for
providing best available care in cost effective manner. Unfortunately, as
health professionals much of our time and energy went into learning
about best caring practices for the patients. This bridge course is designed
for the practicing healthcare professional to develop an understanding of
basics of short and long term financial planning techniques.

Objective

The main objective of this programme is to empower healthcare
professional by providing them a structured approach to short and long
financial planning and budgeting techniques. Gaining knowledge about
financial planning will help healthcare professional to plan and utilize
financial resources with better understanding and effectively.

Benefits
For Organization :

= Improved utilization of financial resources

= Effective planning, evaluation, coordination and controlling of
financial resources by the actual users

= Better inter departmental relations

For Individual:

= Capacity to contribute for organizational financial planning and
decision making
= Better understanding of organizational constraints

Tools & Techniques

=  Workshop and Lectures
= (Case Studies

= Hands on exercises using Microsoft Excel




PARTICIPATION FEE:

INR 9,000 (Non- residential) for Indian
Participants

USD $ 300(Non- residential) for
International participants

The programme fee will cover:

e Tuition Fee

e Course study materials

¢ Local hospitality at IHMR, New Delhi
( Lunch and Tea)

Last Date of Registration is 5" March
2012

Course Outline/ Contents

Knowledge in this will be build by using simple spreadsheet package i.e.

Microsoft Excel useful in day to day working and decision making

Sources of Finance

Financial Planning for day to day activities
Short term Financial Decisions

Long term financial decision making
Spreadsheet Budgeting System

Consolidation and Reporting of Data

RESOURCE TEAM

Dr. Pawan Kumar Taneja, is Ph.D (Rural Financing & Operations
Research), MBA (Finance & Operations), M.Com (Finance & International
Business), and PGDStat (Statistics and Analytics). He has 13 years of rich
varied experience in teaching, research and industry. He has coordinated
various operational research projects in the areas of healthcare
financing, maternal and child health, health seeking behavior, climate
change and healthcare, and health systems. He has published more than
25 research papers in various peer reviewed national and international
journals (with high impact factor) on various health, hospital and
management issues.

Dr. Dharmesh Lal, Associate Dean is a MBBS, MD, DHA and had over 15
years of experience in the field of Hospital and Health Management. He
graduated from Maulana Azad Medical College, New Delhi and did his
post graducations from National Institute of Health and Family Welfare,
New Delhi. He has wide experience of working with Ministry of Health
and Family Welfare, National Centre for Disease Control, WHO , UNICEF

and large number of Hospital in Delhi.

For registration and queries, please contact:

Ms. Shikha Bassi, Training officer,e-mail: ppdp_delhi@iihmr.org, shikha@iihmr.org
International Institute of Health Management Research

Plot No.3, HAF Pocket, Sector 18 A, Phase-Il, Dwarka, New Delhi —110 075
Phone: 011- 30418900, Fax: 011- 30418909, www.iihmr.org
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